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The Minister of Economy, Trade and Industry 

 

7
th

 September, 2011 

 

Good evening: 

 

Thank you for inviting me to address you this evening.  I am grateful for the opportunity. 

 

This evening, I’d like to spend a few minutes exploring a number of points relative to the economy 

and Bermuda.  

 

I believe that it’s always good to explore our history and consider were we’ve come from, it helps us 

to look into the future with a bit more clarity.   

 

The story is not unfamiliar to you but as a reminder, Bermuda’s economic prosperity grew up out of 

the provision of leisure services to travelers arriving via ships and aircraft.  Subsequently Bermuda 

added financial services filling a niche in the offshore industry in developing markets. 

 

Our tourism numbers peaked in the 1980’s.  Meanwhile the foundation for the insurance industry 

had already been laid and cultivated and Bermuda became a leading domicile for captive insurance 

companies.  The evolution of the reinsurance industry was the next phase of the growth of the 

international business sector. 

 

The growth of this sector was possible owing to a well developed infrastructure that had historically 

supported the leisure travel industry. 

 

As competition evolved on the tourism front spurred by advances in air travel and the evolution of 

the cruise product our tourism numbers gradually eroded.  This erosion was later impacted by the 

evolution of the holiday ownership schemes.  

 

Bermuda as a tourism destination was easy to get to; it had a lot of friendly, hospitable people, a 

well established infrastructure and the ability to meet the needs of the leisure customer. 

 

Bermuda as an offshore business center was easy to get to, it had a lot of bright people, a well 

defined legal system and the ability to pass legislation that fitted the needs of the time. 

 

Both of these industries grew up on Bermudian talent.  Both industries became hugely successful - 

so successful that the sheer number of workers available was insufficient to meet the demand. 

 

The number of Bermudians of working age has remained fairly constant at around 28,000 people for 

the last 20 years and it is unlikely that this will change over the next generation. 
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The most recent official data tells us that that, despite a decline in the number, there are in excess of 

38,000 jobs in Bermuda, therefore the issue for Bermudians is not a shortage of jobs but rather a 

question of sufficient desirable jobs and/or jobs for which individuals have the appropriate 

education and training.  

 

It’s been said that in the present time the new reality is that for the first time in many generations 

there are Bermudians facing structural unemployment because there are too few jobs for the skills 

they currently have.  

 

This is an interesting phenomenon, which is not peculiar to Bermuda.   

 

A recent report states that: “The number of jobs occupied by people born outside the UK grew by 

almost 300,000 over the three months to June, while the number of UK-born people in employment 

fell by 50,000.”  Similar to Bermuda: “The increase in foreign-born workers highlights a stark “lack of 

skills” among UK citizens, meaning that employers are having to import labour from other 

countries.” 

 

The report states that “The discrepancy points to a lack of relevant skills in the homegrown 

workforce which is forcing employers into hiring labour from Asia and Central Europe.” 

 

Here in Bermuda as we navigate these unchartered waters, the greatest challenge to me as Minister 

has been the process of determining how to match jobs and individuals; every tool in the arsenal 

seems to have a doubled edged.  In some instances human resources are simply not available and in 

other instances Bermudians aren’t interested in working in specific areas. 

 

Some argue that the moratorium on certain categories of work permits has a knock-on effect in the 

economy.  Yet those who are unemployed argue that Government is not doing enough to help them 

find and secure employment. 

 

For those seeking employment in senior positions in the knowledge based categories, a moratorium 

and tough work permit policies are not necessarily the answer; in these areas what we are seeking 

to achieve is the growth of the sector and to create an environment that makes it easy to do 

business in Bermuda. With this approach we expect to attract new companies which will inevitably 

grow the number of jobs in the economy and provide new opportunities. 

 

Ladies and gentleman, this means extending ourselves a bit further and offering opportunities for 

residency for equity partners so that they feel a sense of belonging, in addition, extending 10-year 

work permits that are subject to renewal for other top executives. 

 

A significant part of Bermuda’s economy relies on jobs and activities brought by non-Bermudian 

interests. To retain this interest, Bermuda needs to continue to be positioned competitively amongst 

other similar jurisdictions.   

 

Some suggest that Bermuda has a competitive advantage when it comes to quality of life, its 

location, well developed infrastructure, pleasant population and political stability.  

 

However, Bermuda does not allow anyone who invests in the island to make it their home, while 

other jurisdictions do. 

 

Selling this position in an environment where Bermudians are struggling to find employment is tough 

in some quarters.    

 

Certainly, I have no doubt that you as Rotarians understand.   
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You will be aware that “This Government has worked hard to strike a balance between the 

understandable desire of business to operate with a minimum of regulatory control and the 

legitimate and proper aspirations of Bermudians to participate fully in the economy of their island 

home.” 

 

As is documented in the work permit policy: “On, the one hand, we have listened carefully (and 

continue to listen) to the concerns of business.  We have understood their needs to secure the right 

staff to enable them to compete effectively in the global market place.  And it is, of course, entirely 

in the interest of every Bermudian that they should be able to do so.   

 

“The Government recognizes that international business is critically important to the economic 

well-being of our people, particularly in terms of job creation. 

 

“However, the Government has an obligation to regulate business in a way that derives benefits 

for all Bermuda’s people.”   

 

Meanwhile we also have an obligation to develop our talent pool.  Programmes designed to produce 

greater numbers of skilled resources to provide industry with what they require is our primary focus. 

This extends beyond larger industries such as international business and starts to address the gaps in 

the support services as well. 

 

You will know that just last week I unveiled a Certificate in Basic Horticulture. 

 

Graduates will receive a Bermuda College Workforce Development Certificate in Basic Horticulture 

endorsed by the NTB. It is intended that the graduates will then advance to challenge a Red Seal 

(Canadian) or City and Guilds certification.  

 

National Certification will also be an aspect of their future career objectives. 

 

Ladies and gentlemen, the Landscape Gardener represents one of the highest categories for work 

permit issuance requested by employers, when compared to other sectors.   

 

With the introduction of this programme, we are not only addressing the need for skilled workers in 

this field – we are also decreasing the need for work permits and sustaining employability to enable 

businesses to continue with their operations.  

 

Another area that ranks high in terms of the issuance of work permits is the Server category in the 

hospitality sector.  The Ministry has already commenced preliminary discussions with the Bermuda 

Hotel Association on a programme to train Bermudians and thereby reduce the reliance on overseas 

labour in this area so that we get Bermudians working. 

 

One of the things that I am keen to do is engage in debate with the entire community with respect 

to the issues affecting employment and the way forward.  I want to have the tough conversations 

about the economy and how it affects each of us personally and professionally.   

 

I want to explore with the electorate the matter of jobs, work permits, and the methods that should 

be used to protect Bermudian jobs. 

 

In the not too distant future you will hear more about a partnership between my Ministry and the 

International Business sector where we plan to engage in the great debate so that every Bermudian 

understands where we are today and is given an opportunity to provide their  views. 

 

As we look back at the history of the development of our economy it’s clear that this economy 

evolved as a result of foreign revenue – leisure travel and financial services. Every Bermudian played 

a part in the development of the economic status that we enjoy today. 
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A few days ago we celebrated Labour Day; while I challenged the Unions to keep it relevant and to 

evolve if they are to sustain themselves, we cannot disregard the roll that even Unions have played 

in the development of this island.   

 

Today, things are changing rapidly.  Observers have opined that “our primary trading partners have 

gone from a 50 year period of strong growth to a new era where growth will be curtailed by the 

structural changes that have taken place.  Thus we can expect an era of more modest increases in 

the future. 

 

This represents a challenge for Bermuda. 

 

Our history is such however that we have evolved and excelled.  I have every confidence that if we 

continue to keep the lines of communication open and work together we will evolve and excel yet 

again. 

 

In the meantime I will work with my team and continue to build on the very real programmes that 

my Ministry has been engaged in over the past ten months or so to ensure that we uphold our 

responsibilities to the people of Bermuda.   

 

To date we have: 

 

� Established the Economic Round Table (and hosted joint meetings in Jan and May with – 

ABIC, ABIR, COC, CAOB, BHA, BB, BEC). 

 

� Worked with industry partners to host job fairs (Hospitality and Landscaping) and expect 

that such job fairs will be held again in the coming months. 

 

� Partnered with BCM McAlphine to host a public stakeholder meeting to ensure that small 

and medium sized local businesses have the information required to submit bids to 

participate in the hospital redevelopment project. 

 

� Implemented a Moratorium on specific categories (landscape gardeners, cleaners, skilled 

labourers, kitchen porters) to create jobs for Bermudians. 

 

� Hosted Work Ready Programme for Hospitality sector followed by a second job fair to place 

participants. 

 

� Partnered with the Faith Community to extend the services of L&T to provide an alternate 

series of venues for people to register for services within their communities 

 

� Implemented Unemployment Registration Drive by partnering with Social Clubs to reach 

community members to come out to register so that we might use the data gathered to 

evolve our service offering. 

 

� Modified Summer Student Programme and retained 100 college students. 

 

� Produced draft project specification for the development of an online JobsBoard with a link 

to the work permit database so that specific information about work permits is available 

publically to ensure that job seekers and students are more informed with respect to career 

paths; 

 

� Launched Review of Work Permit Procedures (current) with a view to streamlining the 

process to make it faster while filing the gaps to ensure that the review becomes more 

rigourous; 



5 

 

 

� Commenced stakeholder awareness sessions (Human Resources Association, BEC,) to build 

awareness about Immigration/Work Permit Policies, Procedures and Issues; also used the 

Chamber of Commerce AGM to raise the profile of work permit policy issue;  and finally, we 

 

� Launched  a back to work programme for labourers in conjunction with BSBDC Incubator 

Programme to get as many Bermudians as we can back to work. 

 

Ladies and gentlemen, in closing this evening let me assure you that we are working hard to create a 

balance; to grow the economy, create new jobs, maintain the existing business and get Bermudians 

back to work. There are a number of very real plans and strategies in play to ensure that Bermuda 

continues to prosper. 

 

Thank you for indulging me this evening.  I am here to serve and I’m pleased to be working on behalf 

of the people of Bermuda at such a time as this. 

 

Thank you. 

 


