
Sun Life International is one of the world’s leading and most diverse 
financial services organizations, with an excellent reputation for 
customer focus and innovation in all its markets. The Bermuda 
International operation was established in 1995 to offer life 
insurance annuity products to global high net worth individuals 
outside of North America.

Reporting to the Chief Transformation  Officer, this role brings together 
agile ways of working, process improvement and measurement, 
with an ultimate focus on business transformation. As a member 
of this newly created team, you will have the opportunity to be a 
part of forming the initial transformation strategy and define how 
the team will operate to have the greatest impact on the continued 
success of Sun Life International.

The Company is on a journey to be a scalable, nimble, client centric 
organization, with a sustainable business model to meet current 
client expectations and respond to future market expectations. 
To be successful in this role, you must have a passion for lifelong 
learning and embrace the opportunities that come with change. 
This is a multi-faceted role with team members in Bermuda, Canada, 
Ireland and the US.  The successful candidate will work with leading 
and supporting teams in all locations and across all functions 
including Finance, Client Experience, Technology, Distribution, 
Product Development, Strategic Delivery, Risk, Compliance, HR and 
Underwriting

Primary Responsibilities:

• The role requires the ability to understand the elements of Sun 
Life International’s transformation and how they combine to 
deliver on the transformation vision

• You will work in partnership with all functional teams (Finance, 
Client Experience, Technology, Distribution, Product Development, 
Strategic Delivery, Risk, and Compliance, HR and Underwriting) to 
ensure capabilities map to business process needs

• Conduct complex quantitative and qualitative analysis, using 
external trends and internal processes, to recommend and 
influence actionable recommendations

• Build complex, data driven cost benefit analysis to present 
actionable recommendations to the leadership team

• Provide facilitation and consulting support for functional teams 
to drill down to focus areas that will make the transformation 
successful

• Articulate the business value of transformation initiatives 
through ROI, KPIs and OKRs. Help teams understand the 
benefits of measuring value, how it is measured and how to 
get to the target state

• Develop the transformation roadmap and portfolio; monitor 
and track plans, investments, outcomes and value

• Build a strong relationships and credibility with stakeholder 
groups, including product owners, technology and business 
areas SMEs, and work effectively in a matrix organization

• Lead the adoption of value-add services and supporting activities 
with stakeholders

• You will act as a thought partner with business leadership to 
identify, recommend and prioritize continuous improvement 
initiatives

• Develop business cases to justify the investment and resources 
needed to support the execution of the transformation roadmap, 
and coach stakeholders with writing business cases

Experience & Qualification Requirements:

• A university degree in Business, Technology, Math or Engineering along 
with in-depth knowledge of insurance products and processes, and the 
application of technology in the insurance industry

• 10+ years of relevant experience in business architecture 
role, implementing large-scale transformation and process 
improvement initiatives

• Ability to synthesize a broad understanding of industry trends, 
organizational design, value streams, capabilities and processes

• A metrics and financial mindset to ensure value and ROI for the 
business paired with solid expertise in understanding metrics, 
developing analysis and KPIs

• Strong Excel and PowerPoint skills to assist with data analysis and 
building presentations for senior leadership. Depth of experience in 
Power BI, Tableau and Think Cell is an asset.

• Ability to build relationships and credibility with stakeholders across 
the organization

• Demonstrated leadership and problem-solving skills coupled 
with strong influencing and conflict resolution skills

• Deadline driven – individually and able to motivate a team to 
mobilise and execute swiftly

• Effective communicator who understands how people view 
and understand content

• Demonstrates the highest standards of ethics, diversity and 
inclusion as part of Sun Life’s commitment to an inclusive and 
respectful workplace

If you have the skills and experience to fulfill this role, please 
forward a detailed resume and cover letter in confidence no later 
than July 27th, 2022, to: Performance Solutions Limited, Suite 350, 
11 Bermudiana Road, Pembroke, HM08 Bermuda. Email: 
hr@psolutions.bm.  Phone: 441-232-5270.

Director, Transformation Architect


