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Minister of Tourism Development and Transport Advises of Transition to Tourism Authority 

 
The Hon. Shawn Crockwell J.P., M.P., Minister of Tourism Development and Transport has met with 
the Bermuda Department of Tourism (BDOT) staff to inform them about critical steps towards creation 
of the Tourism Authority.  
 
During a meeting yesterday with locally based BDOT staff and New York staff today, with Bermuda 
Public Services Union representatives present for both meetings, Minister Crockwell advised that no 
staff will be made redundant.  
 
All BDOT employees will have the opportunity to apply for Authority positions. Should employees not 
be hired by the Authority, employment opportunities will be made available within Government 
ministries and departments. 
 
Minister Crockwell said: “This Government promised that we would not make any civil servants 
redundant and we have kept that promise as all BDOT staff that are unsuccessful in securing a 
position with the new Authority will be offered alternative employment within Government. My 
Permanent Secretary will continue to meet with BDOT staff on a regular basis and keep them 
apprised of progress as we transition to the Authority and work to revitalize our tourism industry.”  
 
Minister Crockwell added: “The rumours circulating in the media today alleging that 40 jobs will be 
axed is totally false and malicious.”  
 
Tourism Authority legislation will be tabled in mid-September when the Legislature resumes, with 
passage of the Act also expected in September. BDOT staff are to continue with their current 
responsibilities until those activities are transitioned to the Authority. The transition will begin once the 
Act is passed and the transition is anticipated to be completed by the end of March, 2014. 
 
During the meeting with BDOT staff Minister Crockwell explained that the Authority will take over 
responsibilities for tourism except for licenses and related activities. The Authority will operate as a 
private sector entity and will define new positions and the compensation and benefits structure.  
 
Minister Crockwell said: “This Government’s election platform promised to remove the day to day 
running of Tourism away from the political realm and transition to an Authority. We are close to 
fulfilling this promise. The transition from BDOT to the Authority is a mammoth task that involves a 
multitude of items, issues and tasks that must be identified, addressed and resolved. We have 
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already compiled a list of more than 100 tasks and are working to resolve these and other staff issues 
and concerns as a priority. The details of the transition are very complex and a Project Management 
Office will be formed to manage those details.”  
 
The Authority will employ a Chief Executive Officer that will be accountable for the operation and 
administration of the Authority and report to the Board of Directors. For the interim period that will 
conclude once the CEO is in place, an Executive Steering Committee (ESC) has been formed that 
essentially will be the office of the CEO. Tourism Board Chairman and Tourism Authority Chairman 
designate Mr. David Dodwell will be Chairman of the ESC.  
 
The ESC role is to  
 

 Provide overall governance and guidance to the transition process. 

 Approve the organizational design and cost model. 

 Ensure alignment with the strategy and rationale with the Tourism Master Plan. 

- Ends -  
 


