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St George is special – this is widely recognised! It is 
unique and retains so much charm, natural beauty, and 
original built heritage that it holds the UNESCO World 
Heritage Site designation. This is a source of pride to 
residents and should be a significant visitor-based 
economic opportunity. Yet it is widely recognised that 
this opportunity has not yet been optimally leveraged. 
Just as significant, St. George is also a living town, with 
residents who aspire to the benefits of modern society.  
 
A report by the Bermuda Economic Development 
Council as part of the background to declaring St 
George an Economic Empowerment Zone in 2011, 
considered that historically at least, St Georgians have 
been liberal and progressive in their thinking and open 
to new ideas, but it also concluded that throughout its 
history, the economic success of the town was largely 
driven by external forces. The report concluded that St. 
George has been reactionary in its economic 
development; that good times came when outside 
forces brought pulses of people to the town. 
 
The Corporation of St George recognises that we can 
no longer afford such a reactionary approach. In 

planning for the future of St George, we also know that 
like many other towns and cities, we are faced with a 
growing list of challenges that include economic (rising 
costs, supply chain issues, declining tourism, changing 
retail habits, small internal markets and vulnerability to 
external market shocks), social (lack of affordable 
housing, ageing population, inflation), environmental 
(increasing pollution, loss of natural habitat) and some, 
such a climate change, which have an over-arching 
impact on all of these. 
 
This Strategic Plan represents our commitment to 
address the current challenges facing the town, and to 
prepare for those challenges yet to come. We believe 
we can use these challenges as opportunities to 
strengthen our resilience.  
 
But it is a commitment that needs us to work together 
towards what we hope is a collective goal, to deal with 
the problems head on, to make tough decisions, to 
embrace hard work and to seek innovative solutions. It 
calls for us to remain open minded.  
 

Introduction 
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The Corporation of St George kicked off this planning 
exercise with a community survey, to get the initial input 
from the community as to what the Town of St George 
means to them, what works, what doesn’t work and 
what ideas they have for improving the town. We 
coupled this with a background report presenting more 
detail on the demographics of our resident and working 
population. 
 
We certainly recognise that this is not the first attempt 
at strategic planning for St. George. Indeed “concern 
about inertia, too much discussion and not enough 
decision-making, action, and follow-up quality 
assurance” were highlighted as problems in a 
community survey conducted as part of this planning 
process.   
 
 
 
 
 

 
So in developing this Strategic Plan, we have also 
started to advance it to the next step, an Action Plan.  
 
We have done this by starting to identify the actions and 
partners required to implement the Strategy, the actual 
deliverables expected and the timelines and likely costs. 
This Action Plan will help to track action and activities 
and allow us to measure our progress. That said, this 
Strategic Plan and linked Action Plan is not completely 
prescriptive, but rather it provides the framework for a 
living document that can evolve as the community’s 
needs evolve.  
 
Moving forward, the Corporation of St George will 
continue to reach out to the community to solicit its 
views and encourage more people to participate, so 
that we are sure the Plan reflects the needs of our 
community. As needs change, we will endeavour to 
ensure that the priorities and actions within the plan 
reflect these changes.  

 
 
 
 
 

Process 
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The Corporation of St. George's currently operates 
under one Act to finance and manage its affairs—the 
Municipalities Act of 1923. Within that Act, it prescribes 
how the Corporation can conduct business activities 
inside the municipality of St. George's. These activities 
may include setting regulations for property use, setting 
levies, managing wharfs, borrowing funds, creating 
ordinances, enforcing parking, and employing residents. 
  
Currently, the Corporation of St. George's operates 
under the following structure to manage operations and 
explore new projects or programs:  
 

! The Office will develop a business plan that 
covers its annual operations.  

! The Office submits its budget annually, and 
presents its project plans on a monthly basis to 
the Council for review and approval.  

! Before funds may be disbursed or any laws are 
introduced or changed, the Office advances plans 
to the Minister responsible for the municipalities to 
receive legislative and funding consent.  

 With the new Draft Town Plan, all projects listed in the 
document will be considered new. This is important to 
acknowledge because all current work of the 
Corporation is budgeted, and funding sources are 
secured to support that work. Any new work will need 
additional capital funding and revenue sources to allow 
proposed ideas to be implemented. Before large 
projects are undertaken, the Office may need to 
conduct a feasibility study or review to determine their 
viability and sustainability. The Town Manager, 
supported by a team of professionals, will ably carry out 
any new business on behalf of the town.   
  
Traditional funding and revenue sources for 
municipalities in other jurisdictions may include; 
property taxes, sales taxes, fees for services, and fines 
for ordinance violations. Additionally, many 
municipalities are known to operate electricity, internet, 
housing, water, trash, hospitals, transport, docks, 
parking lots, community colleges, street lighting, and 
parks. 
 
 

 
 

Finances 
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Corporation of St George Vision 
 

To foster an environment that celebrates our proud 
heritage and promotes opportunities for residents, 

businesses and visitors to thrive. 
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Corporation of St George Mission 
Statement 

 
To progressively support opportunities for social and economic 

growth and development; to maintain a safe and sustainable 
environment and to bring together people, partnerships and 

possibilities through efficient, effective and collaborative 
communication. 
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This Strategic Plan is structured around four main goals: 
 
 
 
 
 
 
 
 

 

 
 

 

GOAL A 
 

Achieve a high quality of 
life for residents 

 

GOAL B 
 

Celebrate our sense of 
Community 

 
 

GOAL C 
 

Foster a supportive 
environment for business 

and investment 
 

 

GOAL D 
 

Operate the town 
efficiently and effectively 

 
 

Without doubt, St 
Georgians appreciate the 
sense of community that 
the town offers both 
residents and visitors. 
Celebrating this 
community spirit is a core 
goal, and it includes 
embracing and 
promoting the sense of 
pride that the town feels 
about its historic 
significance. We will 
ensure integration of this 
Plan with the World 
heritage Management 
Plan when released.  
 

 
 
 
 

We understand the need 
to provide efficient and 
timely customer service 
and to ensure 
comprehensive, reliable 
and sustainable 
supporting infrastructure 
in order to help tackle the 
challenges facing the 
town and ensure we are 
best prepared for future 
challenges. 

 
 
 
 

The success of St George 
is largely driven by small 
business operations and 
entrepreneurs. We will 
focus on ways to remove 
barriers to innovation, 
assist in providing access 
to the right information 
and services, including 
ensuring a comprehensive 
and reliable supporting 
infrastructure. We will also 
create opportunities for 
collaboration and 
promoting the town. 
 

 
 
 
 

 
The World Health 
Organisation has defined 
Quality of Life as 
‘individuals’ perception of 
their position in life in the 
context of the culture and 
value systems in which 
they live, and in relation to 
their goals, expectations, 
standards and concerns’. 
St Georgians seek access 
to safe and affordable 
housing, good health care, 
secure employment, a 
healthy and accessible 
environment and diverse 
recreational opportunities. 
These are priorities. 
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   GOAL A 
   Achieve a high quality of life for residents 
    
   Objective: To create a safe, friendly and healthy environment in which all residents thrive 
 

Survey respondents identified the following 
priorities for action: 
 

! Job creation 
! Need to draw businesses to town so it 

become less of a commuter town 
! Too many run-down, empty buildings 
! Lack of land/facilities 
! Need for more modern/apartment style 

housing/micro-living options to attract young 
professionals 

! Accessibility issues 
! Address traffic flow, parking and 

pedestrianisation 
! Need for a daily ferry to Hamilton 
! Growing homeless population 
! Need for housing suited to elderly 
! Need for better social programmes/wellness 

offerings for seniors and after school care 
programmes 

! Need for police station in St George 
! More night time entertainment 
! More night time public transport and taxis 
! Better marketing of what St George does 

have to offer 
! Need to be more welcoming to new 

residents  
!  

 
 
 
 

Key opportunities identified:  
 

! More realistically priced housing 
! Amenities close by - shops, 

restaurants, banks, churches etc  
! Special provisions under Residential 

zoning allow relaxation of new 
development standards to fit into St 
George’s unique urban fabric without 
detracting from town’s distinctive 
character 

! 2 year payroll tax exemption for 
businesses moving to St George. 

! Good networking opportunities 
! Availability of land for building more 

modern housing units 
! Peaceful, quiet, tranquil and clean 
! Harbourside views, forts and walking 

trails 
! Attractive gardens, good eateries, 

historically interesting buildings 
! Old world charm 
! Generally safe 
! Proximity of Urgent Care facility 

KEY ACTIONS: 
 

A1. Improve and maintain the appearance of    
 the town  

 
A2. Enhance and maintain public safety 
 
A3. Develop a bespoke St George Town Plan  

  for landuse and development of more diverse  
  housing stock and commercial opportunities 

 
A4. Undertake a transportation study and implement 

recommendations 
 

A5. Protect the natural environment 
 
A6. Facilitate and encourage healthy lifestyles  
 
A7. Become a more welcoming community 

 
 



Corporation	St	George	Strategic	Plan																									 	 	
 

  
  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
  

 
 
 
 
 
 

   GOAL B 
   Celebrate our sense of community 
 
   Objective: To preserve, enhance and promote our community and cultural assets to attract new residents, visitors and  
   investment opportunities 
 
 
 

Survey respondents identified the following 
priorities for action: 
 

! Need for a daily/weekly town market 
! Would benefit from having a community 

garden/allotments 
! Need to address the fact that the 

community doesn’t fully appreciate/is not 
committed to the World Heritage Site 
designation or even know what it means  

! Need more products that focus on our 
heritage 

! Need to better maintain the St George 
Community Centre and extend the summer 
programmes 

! Need to give Town Square more 
prominence as a community venue 

! Identify a location for an entertainment 
centre/skate park/trampoline park for youth 

! Consider a location for a library/community 
hall 

! Establish community sports teams 
 
 
 

Key opportunities identified:  
 
! Already strong sense of community 
! Good networking opportunities and 

friendly community 
! Strong history of community volunteer 

participation 
! Multigenerational familial backgrounds 
! UNESCO World Heritage Status 
! World Heritage Plan update due 
! St George’s Community Centre 
! Bermuda National Trust properties and 

other heritage offerings 
! Historic buildings within easy walking 

distance 
! Town Square 
! Accessible Forts 
! Establishment of St George Business 

Stakeholder Committee 
! A thriving community of local artists and 

artisans 
 

KEY ACTIONS: 
 
1. Improve networking within the community 
 
2. Engage our citizens 
 
3. Promote our UNESCO designation 
 
4. Cultivate a positive visitor experience 

 
5. Encourage and support events celebrating our 

town 
 
6. Foster the development of the town as a 

cultural hub 
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 GOAL C 
 Foster a supportive environment for business and investment 
 
 Objective: To develop a competitive advantage for attracting and retaining business and investment in our town 
 

Survey respondents identified the following 
priorities for action: 
 
! Greater clarity needed over what brand the 

town is seeking e.g. historic venue, experiential 
destination etc 

! Lack of business acumen and/or appropriate 
product so need for training 
opportunities/market research 

! More flexibility is needed by the local 
businesses; opening times are mis-matched 
with visitor excursions to the town. 

! Poor marketing 
! Lack of events/activities 
! Building upgrades needed to attract commercial 

growth 
! Town looks neglected 
! Infrastructure (goods and services) in need of 

upgrade  
! Need to provide broader range of goods and 

services 
! Night time economy thwarted by lack of 

transport so need to address this 
! Lack of charging stations for Twizzy’s 
! Lack of taxis and Gypsy cabs operating 
! Part-time opening hours 
! No ferries 
! Limited docking for local leisure boats 

 
 
 

Key opportunities identified:  
 
! 2 year Payroll Tax exemption in place for 

relocation/opening business in St George 
! Promoting town as a commuter town  
! Promoting town as a place to work from 
! Opportunity to develop niche market 
! Better leveraging of cruise ship spending; 

need to consider crew as well as paying 
passengers 

! Vacant occupancy tax 
! Ritz Carlton Hotel development will 

increase the number of residents through 
housing of staff as well as tourists 

! New marina will increase number of 
visitors (crews and owners) and resident 
population if there are liveaboards; 
Already seen as a hub by visiting 
yachtsmen) 

! Bermuda Tourism Plan 2018 – Mixed 
Use zonings create opportunity 

! Partnerships with private sector investors 
(hotel, marina) 

! Funding via grants 
! Electric bicycles and twizzys 

 

KEY ACTIONS: 
 

1. Bring key stakeholders and business 
community together to promote a 
coordinated approach 

 
2. Create plans that reflect future economic 

needs through the use of existing and 
available development sites 

 
3. Develop Business Attraction and Retention 

Program/s/incentives 
 
4. Make use of our historic significance and 

waterfront location to attract development 
initiatives 

 
5. Foster and maintain positive relationships with 

the local and island-wide business 
community 
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GOAL D 
Operate the Town efficiently and effectively 
 
Objective: To take a leadership role in supporting strategic and collaborative community development and ensure fiscal 
responsibility in maintaining the town’s assets 

Survey respondents identified the following 
priorities for action: 
 
! Difficult road system 
! Lack of wayfinding 
! Lack of funds 
! Need to plan for climate change/sea level rise 
! Limited available land for development 
! Historic Building listings presents constraints 
! Badly maintained sidewalk 
! Delivery parking needs addressing 
! Ad hoc street parking needs addressing 
! TCD-related constraints e.g. for minibuses 
! Flooding 
! More public restrooms are needed 

 
 
 

Key opportunities identified:  
 
! New water/wastewater infrastructure 

being installed 
! Access to technology/wifi about town 
! Participate fully in current review of 

World Heritage Plan and ensure 
integration with Strategic Action Plan for 
Town 

! UNESCO World Heritage Status 
 

KEY ACTIONS: 
 
1. Develop a sustainable Asset Management 

Program 
 
2. Enhance and put to highest and best uses, 

existing public spaces 
 
3. Enhance and put to highest and best uses, 

existing CStG buildings 
 
4. Develop/update/enforce St George bylaws, 

policies and plans 
 
5. Maintain a positive work environment for 

Council and Corporation staff 
 
6. Develop and strengthen partnerships with 

Government and NGO community 
 

7. Identify and meet the needs of the town's 
citizens in a manner compatible with the 
town's ability to pay 

 
8. Examine existing and establish fiscal policies 

that promote the financial health of the town  
 


